REQUEST FOR PROPOSALS
STANDANDIZED SAFETY AUDIT PROCESS
Issued August 13, 2007
In conjunction with the New York State Metropolitan Planning Organizations (NYSMPOs) and the New York State Department of Transportation (NYSDOT), the Elmira-Chemung Transportation Council (ECTC) is seeking consultant services to develop a Standardized Safety Audit Process. The purpose of the study will be to provide a mechanism to determine locations where safety projects should be advanced. The safety audit process will assist MPOs in meeting the SAFETEA-LU requirement that they incorporate safety into the planning process through a data driven process.  The process also will facilitate needed relationships to connect the transportation planning process with enforcement activities, safety education and engineering solutions. 
I. BACKGROUND
The New York State Metropolitan Planning Organizations (NYSMPOs) is a coalition of the thirteen MPOs in New York State. The NYSMPOs advance initiatives through working groups and pooled financial resources for training, planning and research. The ECTC is a member of the NYSMPO.
The NYSMPOs includes several working groups which share information and advance statewide initiatives. The Safety Working Group (SWG) meets monthly to share information and advance safety initiatives through collaboration with safety partners including the Federal Highway Administration (FHWA), the New York State Department of Transportation (NYSDOT), the Governor’s Traffic Safety Committee (GTSC), the Institute for Traffic Safety Management and Research (ITSMR), the New York State Police (NYSP), the NYS Department of Health (NYSDOH) and the NYS Department of Motor Vehicles (NYSDMV). Additional information about the SWG can be found at http://www.nysmpos.org/workinggroups/safety_wg.htm. 

II. SCOPE OF WORK

The goal of this project is to establish a safety audit process that could be used as the model by New York State MPOs.  The process that is developed will be for the off-state system, and be adaptable for both small and large MPOs. The resulting safety audit program will be used as both a programming tool and as a way of identifying inexpensive short-term solutions to address safety problems.

The tasks proposed for this contract include:

1. Obtain and evaluate existing safety audit checklists and processes from New York Metropolitan Transportation Council (NYMTC), NYSDOT, the Federal Highway Administration (FHWA), other State Departments of Transportation, and other MPOs. Produce a technical memorandum summarizing the review of safety audit processes from around the state and nation.

2. Develop a standardized NYSMPOs Safety Audit Process, including: 1) a priority list of features and issues to be included in the safety audit inventory; 2) guidelines as to how to select appropriate locations for safety audits and; 3) a summary of the appropriate participants to be included in the safety audit process. 

 

3. Test the entire safety audit process on three (3) pre-specified locations around the state to identify and correct any problems with the process and to address any overlooked issues.  Produce a technical memorandum summarizing the results of the 3 case studies including recommendations for refining the draft safety audit process. 

4. Develop a safety audit process guidebook which explains the process in detail and incorporates the three case studies as examples, including refinements identified in the testing phase of the project. The guidebook should outline a process that offers flexibility to potential users, yet can be used consistently across the state, including small, medium-sized and large metropolitan areas. It should include information learned from Tasks 1-3, sample checklists and other information as appropriate. 
Final products should be provided to the client in hard copy, editable MS Word and PDF format.  ECTC, the NYSMPOs and NYSDOT will assume ownership of all materials, studies, graphics, etc., which are part of the document and/or planning process.  

III. PROJECT BUDGET
A maximum budget of $ 50,000 has been established for this project. All costs related to the project, including the production of all draft and final products/documents, are included in this budget.

IV. KEY DATES    
Proposal submissions due



September 14, 2007

Steering Committee selects finalists


September 21, 2007

Consultant interviews



September 27, 2007

Scheduled project start



November 2, 2007

Completion of project



May 16, 2008

V. STEERING COMMITTEE
The Study Steering Committee, comprised of members of NYSMPO SWG and NYSDOT staff, will evaluate the proposals, conduct follow-up interviews and be active participants in this project. The entire NYSMPO SWG group will also participate in the project.  

VI. SELECTION CRITERIA 
The most qualified consultant will be selected according to the following criteria: 

· Experience with and knowledge of MPO, Federal and New York State procedures and policies related to the safety planning process

· Experience and background of consultant's team members 

· Quality of the methodology in the proposal submittal

· Demonstrated ability to complete the project within the specified timeframe

· Familiarity with the safety audit process
VII. SUBMISSION REQUIREMENTS
Proposers shall submit ten (10) hard copies of their proposal. Proposers shall also include a CD with a PDF format version of the proposal with their submission. Proposal submissions should be clearly marked “ECTC Safety Audit Process” and addressed to:

Jay Schissell

Director

Elmira-Chemung Transportation Council 

400 East Church Street

Elmira, NY 14901

Proposals must be received by 4:00PM on September 14, 2007. Proposers should indicate in their transmittal letters whether representatives of their proposed teams would be available for oral presentations to the study Steering Committee on September 27th at the ECTC offices in Elmira. 

The NYSMPOs is looking for creative proposals with detailed work activities specifying the methodologies that will be used for each task. A detailed staffing plan and completion schedule should be part of the proposal. Proposals must contain, at a minimum, the following information:
· Name, title, address, email address and telephone number of individual(s) with authority to negotiate and contractually bind the offerer and also who may be contacted during the period of proposal evaluation. 

· Description of previous experience in the use of and evaluation of safety audits.  

· Names and qualifications of employees to be assigned to the project.

· A description of and an indication of the time commitment of individuals identified as having primary responsibility for the project, including their hourly-billing rate.

· Description of study methodology that will be used to accomplish work outlined in the Scope of Work. 

· Overall timetable and schedule for completion of work elements.

· References for similar projects, including names of key contacts and their telephone numbers.

· A detailed project budget including a summary of direct labor and direct non-salary costs to complete the project.

· A copy of the consultant’s Affirmative Action Plan or similar document. 

VIII. ADDITIONAL CONDITIONS OF CONTRACT AWARD
As a contractual agent of Chemung County, the consultant selected for this engagement must comply with all applicable nondiscrimination requirements. Special consideration will be granted in this procurement to federally-certified Disadvantaged Business Enterprises (DBE) or to firms proposing to subcontract with such enterprises. 

All questions concerning this solicitation should be directed to Jay Schissell, Director of ECTC at (607) 737-5510, fax (607) 737-5512, email jayschissell@stny.rr.com.

IX. OTHER CONDITIONS AND INFORMATION
Limitations to Liability: Chemung County and the ECTC do not assume responsibility or liability for costs incurred by the Contractor responding to the RFP or to any subsequent requests for interviews, additional data, etc.

Assignment of Contract: The Contractor shall not assign, transfer, or otherwise dispose of the contract to any person, company, partnership or corporation without the prior written consent of the ECTC.  

Freedom of Information Law (FOIL): Materials submitted to ECTC are subject to the Freedom of Information Law (FOIL).  If respondent provides material(s) of a confidential nature for disclosure to third parties, the respondent should clearly indicate the specific material(s) it considers confidential.  Subject to the provisions of FOIL and any other applicable laws, Chemung County or the ECTC may agree to maintain confidentiality of such material(s) if requested.  Chemung County and the ECTC assumes no responsibility for any loss or damage resulting out of any determination requiring disclosure of information pursuant to FOIL.

Right to Accept and/or Reject any and all Proposals: The ECTC reserves the right to reject any or all proposals or to accept the Proposal that, in their judgment best serves the interests of the Project even if it is not the low cost proposal.

Malpractice Insurance:  The Proposer will maintain malpractice insurance in the aggregate amount of $2,000,000.

Right to Terminate Contract:  Chemung County and the ECTC will have the right to terminate this contract at any time, with or without cause, upon written notice to the Proposer.

Fixed Price Contract:  The Proposer understands that the contract will be for a specified dollar limit which cannot be exceeded.  It is the responsibility of the Proposer to keep track of all amounts billed against this amount.  The Proposer waives all rights to any fees or costs which are billed in excess of the aforesaid limit, unless the contract is amended to provide for same prior to the date upon which the services were provided.

Equal Opportunity Employment:  Attention of Proposers is particularly called to the requirements for ensuring that employees and applicants for employment are not discriminated against because of their age, race, creed, color, religion, sex, national origin, disability, or marital status.  We are encouraging W-MBE participation.  Each proposer submitting a proposal to the Owner shall execute and attach thereto, the Certification regarding Equal Employment Opportunity.
Americans with Disabilities Act:  The Proposer agrees that the provision of Title II of the Americans with Disabilities Act (ADA) of 1994 (42 USC 5l2l0l et. seq.) which prohibits discrimination on the basis of disability by public entities, and the rules and regulations promulgated pursuant thereto, are made part of this contract.

Compliance with Law: The Proposer agrees to comply with and fulfill all laws, orders, ordinances, rules and requirements of Federal, State, City, County or other political subdivisions and of any other department, bureau of governmental authority; all applicable OSHA and New York State Labor rules, regulations, and statutes.

X. INSURANCE REQUIREMENTS

The Consultant shall not commence work under this Contract until he has obtained all insurance required under this paragraph and such insurance certificates have been filed and approved with the Corporation Counsel, nor shall the Contractor allow any sub-contractor to commence work on his sub-contract until such sub-contractor has been approved by Chemung County and the ECTC or their agents, and all similar insurance required of the sub-contractor has been so obtained and approved.  The required insurance coverage shall remain in force during the entire contract term and any extensions thereof.  The required insurance coverage is as follows:

(a)  Workmen's Compensation Insurance and Disability Benefits Insurance shall be obtained in accordance with the Law of the State of New York.

(b)  Public Liability and Property Damage Insurance which shall protect the  Contractor and any sub-contractor performing work in connection with this Contract for claims for damages for personal injury including accidental death, as well as from claims for property damage which may arise from operations connected with this Contract, whether such operations be by Contractor or by any sub-contractor or by anyone directly or indirectly employed by either of them and the amounts of such insurance shall be as follows:


 
(1)  Public Liability Insurance in an amount not less than One Million Dollars ($1,000,000) for injuries including accidental   death to any one person, and subject to the same limit for each person, and in an amount not less than Two Million Dollars ($2,000,000)  on account of one occurrence.


      
(2)  Property Damage Insurance in an amount not less than Five Hundred Thousand Dollars ($500,000) for damages  on account of any one accident and in an amount not less than Five Hundred Thousand Dollars ($500,000) for damages on account of all accidents.


     
(3)  Motor Vehicle Insurance for motor vehicles required to have such insurance (if applicable):

     

    

(a) Bodily Injury -          $   1,000,000 each person

                           


                    1,000,000 each occurrence

     
                  

(b) Property Damage            500,000 each occurrence


(c)  "Owner's Protective Liability and Property Damage Insurance": Chemung County in its sole discretion may require this coverage.  If required, it shall be in amounts equal to that specified for public liability and property damage insurance to protect Chemung County against any and all claims arising from the operations of the Contractor and his sub-contractor(s).  Owner’s Protective Liability Insurance policies should contain the following provisions:


(1)  The presence of  Chemung County’s, the ECTC’s or NYSMPOs agents and employees on the site of the work shall not invalidate the policy of insurance.


(2)  The policy shall not be invalidated by reason of any violation of any of the terms of any policy issued to the Contractor.


(d)  All policies of insurance required of the Contractor, except Workmen's Compensation and Disability Benefits, insuring, indemnifying and saving harmless Chemung County, shall be endorsed naming Chemung County and its officers and employees and agents, as an additional insured on a primary basis.


(e)  Proof of Coverage of Insurance:  The Contractor shall furnish Chemung County certificates of all insurance, each of which shall contain the following provision:  Such insurance shall not be canceled, terminated, modified or changed by either Contractor or the Insurance Company, except on ten (10) days prior written notice sent by the Insurance Company via registered mail to the ECTC. Such notices shall be addressed to the Elmira Chemung Transportation Council, 400 E. Church St., Elmira, NY 14901.

(f)  The contractor shall save and hold Chemung County and the ECTC harmless from and against all liability, claims and demands on account of personal injuries, bodily injuries and death (including, without limitation of the foregoing Workmen's Compensation) or property loss or damage of any kind whatsoever, which arise out of or are in any manner connected with, or are claimed to arise out of or be in any manner connected with, the performance of this contract, regardless of whether such injury, loss or damage shall be caused by, or claim to be caused by, the negligence or other fault of the contractor, or of a sub-contractor, or of some other person; or by any agents or employees of any of the foregoing; or by accident; or otherwise.


The contractor shall, at his own expense, investigate all such claims and demands, attend to their settlement or other disposition, defend all action based thereon and pay all charges of attorneys and all other costs and expenses of any kind arising from any such liability, damage, loss, claims, demands and actions.
XI. EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

During the performance of this Contract, the Contractor agrees as follows:

(1)  The Contractor will not discriminate against any employee or applicant for employment because of race, color, religion, sex, or national origin.  The Contractor will take affirmative action to ensure that applicants are employed, and that employees are treated during employment, without regard to their race, color, religion, sex, or national origin.  Such action shall include, but not be limited to, the following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training, including apprenticeship.  The Contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination clause.

(2) The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of the Contractor, state that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, or national origin.

(3)  The Contractor will send to each labor union or representative of workers with which he has a collective bargaining agreement or other contract or understanding, a notice to be provided by the Contract Compliance Officer advising the said labor union of worker's representatives of the Contractor's commitment under this section, and shall post copies of the notice in conspicuous places available to employees and applicants for employment.

(4)  The Contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(5)  The Contractor will furnish all information and reports required by Executive Order 11246 of September 24, 1965 and by rules, regulations and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his books, records, and accounts by the Department and Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations, and orders.

(6)  In the event of the Contractor's non-compliance with the non-discrimination clauses of this Contract or with any of the said rules, regulations, or orders, this Contract may be canceled, terminated, or suspended in whole or in part and the Contractor may be declared ineligible for further Government Contracts or Federally assisted construction contracts in accordance with procedures authorized in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.
(7)  The Contractor will include the portion of the sentence immediately preceding paragraph (1) and the provisions of paragraphs (1) through (7) in every sub-contract or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each sub-contractor or vendor.  The Contractor will take such action with respect to any sub-contract or purchase order as the Department may direct as a means of enforcing such provisions, including sanctions for non-compliance:  Provided, however, that in the event a Contractor become involved in, or is threatened with, litigation with a sub-contractor or vendor as a result of such direction by the Department, the Contractor may request the United States to enter into such litigation to protect the interest of the United States.
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